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Free Cash 05 

● Appropriated Budget Reserve (.25%) 

● Unreserved Fund Balance / Stabilization Fund (10%) 

● Liability / Catastrophe Fund  

● Capital Improvement Plan (7.5%) 

● Affordable Housing Trust Fund (AHTF) (15%) 

● Special Use - OPEB Fund 

Enterprise Funds 04 
● Water/Sewer 

● Recreation Revolving Fund 

● Golf Course Enterprise Fund 

● Cemetery  

Fees 03 
● BEEP 

● Athletics 

● Transportation 

● Program Fees (e.g. Lost Books, Culinary Arts, Visual Arts) 

Local Receipts 02 
● Marijuana taxes 

● MVX permits 

● Personal Property 

● Departmental Receipts 

Prop 2 ½ 01 
● 2 ½% on prior levy 

● New Growth (economic development) 

● Debt Exclusions (increase to tax levy for life of debt) 

● Operational Overrides (permanent increase to tax ley) 

Revenue 

 



● Health Insurance/Employee Benefits 

● Town Collective Bargaining 

● Solid Waste/Recycling 

● Utilities 

Town 49% 

● Deferred Maintenance 

● Repairs 

● Utilities 

Public Buildings 3% 

● BHS Project ( FY20-FY 21) 

● 9th School (2009 - present) 

● School Building Deferred Maintenance 

● Pierce MSBA (FY20 - FY 28) 

● Town Projects 

CIP 3% 

● Personnel 

● School Expenses School  35% 

Brookline’s Budget Drivers 

● Water/Sewer 

● Golf 

● Recreation 

● Cemetery 

Enterprise Funds 10% 



● Personnel 

● School Expenses School Operations 35% 

Personnel: ↑ 5-6% / year 

Expenses: ↑ 3-5% / year 

● Does not include Employee Benefit Costs 



EDUCATION 

＄ 
 

 

 

● Class size 
 

● Neighborhoo

d 

Assignment 
 

● Inclusion 

See School Budgets 101:A pathway to Public 
Schools of Brookline Financial Literacy for 
more information on requirements of school 

budgets and School Committee authority. 

https://www.brooklinema.gov/DocumentCenter/View/18506/School-Budget-Primer-presentation-by-Deputy-Supt-for-Admin-and-Finance
https://www.brooklinema.gov/DocumentCenter/View/18506/School-Budget-Primer-presentation-by-Deputy-Supt-for-Admin-and-Finance
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School Operations  

Schedule 

＄ 
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FY 20 Expense 

1. Maintaining current staffing levels and fulfilling our contractual obligations - As with all school systems, the majority of PSB’s 

budget pays for teachers and other school-based personnel. Approximately 86% of the FY2020 budget is personnel expense. 67% 

of the FY2020 budget increase pays for the contractually obligated costs of maintaining our existing staff including cost of living 

adjustments (2%) and step and lane advancements (3%). 

2. Responding to our ongoing enrollment growth - As detailed in the budget overview, Brookline’s historic enrollment growth that 

has been affecting the K-8 elementary schools since 2005 is now impacting the high school. To keep pace with this ongoing 

growth the FY 2020 budget requests limited increases in staff at Brookline High School and student service support. 

3. Implementing 2018 override’s limited number of strategic investments – Despite significant fiscal challenges, the FY2020 budget maintains 

the strategic investments approved by voters in 2018.  



FY 20 Personnel 



Positions Added: FY 2016 - FY 2019 



FY 20 Operating Budget Expense 



FY 20  
Base Cuts 

Funds that need to return in FY 21 

● 3 Elementary 2018 Override 

● Benefits Reserve ($210k) 

● Contract Increase 

Transportation (bid year, 2 

Clark Rd) 

● Professional Development 

● Supplies, Materials, Other 

Expenses 

● Fund Office of Education Equity 

● Fund NEASC (tbd) 

Total:    

 $1,223,960 

 



New Funds 
Needed 

FY 21 Projected Budget  

from 2018 Override 

 
Override Projection $6,982,798 

FY 20 Base Cuts $1,223,960 
New Revenue Needed $8,206,758 
4/23/18 Proj. Rev.★  $6,227,075 

Proj Shortfall★  $1,979,683  

 

 

★ The Town’s revenue projection is 

subject to change based on unknown 

factors by $500k to $800k in either 

direction. 



Why a fall budget meeting? 

● Staffing Confirmations: 

○ Final Correction of the staff assigned and working in your building for the 

current school year 

○ which positions will be budgeted as part of the base budget for the next 

budget year.   

○ Identified efficiencies of staffing and scheduling issue increasing need for 

staffing, and how to request or decrease the FTE.   
 

 



Why a fall budget meeting? 

● Expense Accounts: (52=services (get a contract, pay a consultant, etc), 

53=supplies (pens, paper, etc), 55= all sorts of stuff (mileage, conferences), 5A = 

capital (buying bookshelves and whatnot, but most furniture should go through 

Matt Gillis). 

 

○ Review and consider alignment of Expense Accounts against actual spending 

in prior years.  

○ Know and understand how each expense account is to be used.  

○ Changes in contractual agreements, statutes, policy, or regulations that 

specifically impact your program and building.  

 



Why a fall budget meeting? 

● MINI CIP,  

● Building Repairs,   

● Classroom Moves/Reconfiguration/SPecial Needs/504 accommodations and  

● Furniture Requests 

 



Resources 

Principals as Educational Leaders -  

Reference Document: School Finance:  Budget 101 

 

https://www.brooklinema.gov/DocumentCenter/View/18506/School-Budget-Primer-presentation-by-Deputy-Supt-for-Admin-and-Finance

